
 

MARIA MAGDOLNA 

WITTINGER DR. 
Procurement Transformation  

& Structural Resilience Advisor 

PROFILE 

Executive-level transformation 

advisor with 20+ years of 

multinational leadership experience 

across oil & gas, petrochemicals, 

logistics, telecommunications, 

manufacturing, and public-sector 

operations. Combines academic 

research, structural diagnostics  

and operational transformation  

into measurable procurement  

and organizational resilience. 

EDUCATION 

Corvinus University of Budapest: 

PhD in Management and Business 

Administration (2025) 

 

MATE: MSc in Business Economics 

(2009) 

 

SZTE: MA in International 

Communication (2006) 

CORE EXPERTISE 

◈ Structural Resilience 

◈ Organizational Transformation 

◈ Supply Chain Governance 

◈ Strategic Sourcing 

◈ ERP & Process Optimization 

◈ Operational Transparency 

◈ Change Management 

◈ Risk Allocation 

LANGUAGES 

HUNGARIAN:  Mother tongue 

ENGLISH:  Full Professional 

ROMANIAN:  Professional Working 

FRENCH:  Limited Working 

CERTIFICATIONS 

4F4D™  Framework (Y2600145) – 

Registered Intellectual Property 

 
 

     www.procure4f4d.com/en/ 

         +36 30 411 8029 

       
 

dr.wittinger@procure4f4d.com 

     www.linkedin.com/in/maria-m-wittinger 

 PROFESSIONAL EXPERIENCE 

2018–Present | WITTINGER – 4F4D™ Strategic Consulting 

Executive Supply Chain & Procurement Advisor | Strategic Consultant 

Creator of the 4F4D™ Framework. Advises C-level leaders on procurement 

transformation, structural diagnostics and organizational resilience. 
 

2017–Present | Corvinus University of Budapest 

Researcher & University Lecturer 

Researching data-driven decision-making and SCM-related organizational 

systems. 
 

2018–2019 | Norma Instruments 

Procurement and Inventory Director 

Led procurement transformation and inventory optimization in a medical 

manufacturing environment. 
 

2013–2017 | ENEOS MOL Synthetic Rubber 

Procurement & Feedstock Logistics Manager 

Managed high-risk industrial procurement and logistics operations. 
 

2011–2013 | Magyar Posta 

Procurement Director 

Directed procurement operations and organizational transformation programs. 
 

2008–2011 | MOL Group 

Procurement Team Leader 

Led procurement operations supporting large-scale spend optimization. 
 

1999–2008 | Magyar Telekom 

Project Manager | Senior Advisor 

Delivered operational and transformation projects in multinational telecom 

environments. 
 

SELECTED ACHIEVEMENTS 

◈ Creator of the proprietary 4F4D™ Framework and Structural Resilience Index. 

◈ Led procurement transformation and operational redesign initiatives. 

◈ Bridged executive advisory and operational implementation. 

◈ Managed complex supplier ecosystems and strategic procurement governance 

structures. 

◈ Developed structural diagnostic methodologies focused on organizational 

resilience and transparency. 
 

SCALE OF IMPACT 

◈ Multi-billion USD procurement exposure 

◈ 15,000+ active suppliers & partners 

◈ 100,000+ FTE operational environments 

◈ 20+ years executive transformation leadership 
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